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• Budget Planning Priorities

• COVID Financial Impact & Stimulus Funding

• Budget Planning Parameters

• FY2022 Operating Budget – Requesting Approval
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• January 2021 – Campuses Begin to Rework the 5-Year Planning Model
• February thru April - Budget Conferences held on Campuses

• All University Administration VPs present to the President
• All Deans Present to Provost/Chancellors/EVPs
• All EVPs Present Campus Budget Conferences Summaries to the President 

• April and May
• State Approves Biennial Budget – Appropriations Finalized 
• Commission Provides Tuition Guidance
• 5-Year Model Updated for Proposed Tuition and State Appropriations 
• Budget Construction Begins

• June
• Tuition Forum – Tuition & Fee Increases Finalized
• University and Campus Budgets Completed for Board Approval

• July 1
• Approved Budget and Salary Increases Implemented

FY2022 Budget Timeline

http://www.iu.edu/
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Budget Preparation is a University-Wide Activity
University IU Regionals

President McRobbie Executive Vice President John Applegate 
John Sejdinaj Philemon Yebei
Sam Adams
Karen Adams IU East

Chancellor Kathryn Girten
IU Bloomington  Leisa Julian

EVP/Provost Lauren Robel
M. A. "Venkat" Venkataramanan IU Kokomo
Aimee Heeter Chancellor Susan Sciame-Gieseck

Jared Hayman
IUPUI

EVP/Chancellor Nasser Paydar IU Northwest
Camy Broeker Chancellor Ken Iwama
Corey Back Michelle T. Dickerson

IU School of Medicine IU South Bend
EVP/Dean Jay Hess Chancellor Susan Elrod
Jamie Dimond Carolyn Kasdorf
Samantha Reece

IU Southeast
University Administration Chancellor Ray Wallace

All Vice Presidents Dana Wavle
Senior Finance Administrators
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Budget Planning Priorities

• Continued focus on safety of students and employees

• Maintain fiscal health while funding academic, research, and student programs

• $94M in budget reductions in FY21 are permanent

• Steward stimulus funds to:

• maximize student support, and

• reimburse COVID related expenses/revenue losses

http://www.iu.edu/
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Budget Planning: COVID Impact & Stimulus Funds

• The Higher Education 
Emergency Relief Fund 
(HEERF) has provided 
$324M

• Student Emergency Aid 
Funds = $144M ($53M 
allocated as of 5/31)

• Institutional Funding for 
COVID related expenses 
and lost revenue = $180M 
($70M used as of 5/31)

• Operating losses and 
COVID expenses exceed 
institutional funds by 
$170M (FY20 thru FY22)

http://www.iu.edu/
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Budget Planning Assumptions: Tuition & Fees

Campus Rate Type FY22 FY23
IU Bloomington Resident Undergraduate 1.00% 1.00%

IUPUI Indianapolis Resident Undergraduate 1.00% 1.00%

IU School of Medicine Resident Undergraduate 1.00% 1.00%

IU Regional Campuses Resident Undergraduate 1.45% 1.45%

IU Bloomington Non-Resident Undergraduate 2.00% 2.00%

IUPUI Indianapolis Non-Resident Undergraduate 1.50% 1.50%

IU School of Medicine Non-Resident Undergraduate 1.50% 1.50%

IU Regional Campuses Non-Resident Undergraduate 1.75% 1.75%

IU Bloomington Resident Graduate/Professional 1.50% 1.50%

IUPUI Indianapolis Resident Graduate/Professional 1.50% 1.50%

IU School of Medicine Resident Graduate/Professional 1.50% 1.40%

IU Regional Campuses Resident Graduate/Professional 1.75% 1.75%

IU Bloomington Non-Resident Graduate/Professional 2.50% 2.50%

IUPUI Indianapolis Non-Resident Graduate/Professional 2.00% 2.00%

IU School of Medicine Non-Resident Graduate/Professional 1.00% 1.00%

IU Regional Campuses Non-Resident Graduate/Professional 1.75% 1.75%

• Resident UG Tuition & Fee increases for FY22 & FY23 at or below ICHE recommended (0% to 1.45%)
• Non-Resident Undergraduate, Resident Graduate & Professional, and Non-Resident Graduate & 

Professional Tuition and Fee increases range from 1.5% - 2.5% and vary by program

http://www.iu.edu/
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Budget Planning Assumptions: State Appropriations
• In FY21, the state operating appropriation was reduced 7% ($30M)
• FY22 Appropriation restored to originally appropriated FY21 levels, and no performance funding formula (PFF) applied
• FY23 – PFF applied at 7% (2% new dollars and 5% reallocation) - BL Appropriation reduced $3M (1.5%)
• All line items held flat except dual credit ($45/credit hour)
• No funding for new capital projects
• $8.1M in cash funding for regional deferred maintenance in FY23
• R&R Funding held flat at last biennium's appropriation - $28.7M over two years

http://www.iu.edu/
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Budget Planning Assumptions: Compensation
• Prior to Fiscal Year 2021, the 5-year average salary increase for employees was 1.8%
• Fiscal 2021 salaries frozen in response to financial concerns related to the pandemic

• Fiscal Year 2022 Compensation Policy
• 1% mandatory increase for appointed faculty and staff
• Up to an additional 1% permitted depending on availability of resources
• $15/hour minimum wage for all appointed faculty & staff
• To address compression:

• Employees earning $15-$17/hour and 3+ years of service
• Up to $500 additional increase

• Overall Result
• Average increase across IU = 1.5% (range across campuses 1.0% to 2.0%)

* SE campus - enrollment declining, but strong cash position will provide 1% one-time payment 

http://www.iu.edu/
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FY2022 Budget Overview & Fund Summary - $4B
Auxiliary Enterprises 
Activities, largely self-supporting, 
for the benefit of students, faculty, 
staff and the public including, 
Student Housing, Athletics, 
Parking, etc. 

Contracts and Grants
Funds whose use is specified and 
restricted by granting agency, 
including research grants and 
contracts.

Designated and Other Restricted 
Funds
Designated - Funds allocated for 
specific, internally designated  
purposes such as faculty start-ups.
Restricted - Funds provided by 
gifts (IUF) with restrictions on use 
stipulated by the donor.

Medical Practice Funds
Clinical funds supporting IU 
School of Medicine.

General Funds
Supported primarily by state 
appropriation and tuition. 
Includes academic 
departments, academic 
support, physical plant and 
general administration. 

http://www.iu.edu/
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General Fund: $2.2B
• The Bloomington General Fund returns to pre-pandemic levels in FY22 as student fee and state 

appropriation revenue increases
• Regional campuses expect enrollment challenges. Boosted by state appropriations in 2023 and tuition 

increase of 1.45% (within Commission Guidance) for 2022 and 2023
• University Administration decline due to reduced distance education fees for students

http://www.iu.edu/
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Other Operating Funds (OOF): $1.8B
• OOF = auxiliaries, restricted funds (financial aid), designated funds, and contracts & grants
• Contracts & Grants (C&G) are reported separately, with variances resulting from stimulus funding
• Excluding C&G, growth in OOF represents gradual return of auxiliary revenue ($90M+ loss in FY21)

http://www.iu.edu/
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Budget Overview: Revenue
• Total Operating Revenues increase $333M to $4B in FY22, primarily due to federal stimulus funding
• General Fund growth steady due to:

• State Appropriations being restored to originally appropriated 2021 levels
• Tuition & fee increases

• 4.5% (2022) growth in Restricted Revenues represents increases in undergraduate and graduate 
financial aid

• Stimulus funds to be fully utilized in FY22, in FY23 revenue budget returns to steady state

http://www.iu.edu/
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Budget Overview: Expenses
• Compensation growth FY22 = 2.8% (Salary increase of 1.5%, planned recruitment, lifting of hiring freeze)

• FY22 use of stimulus funding results in one-year bump in financial aid

• FY22 restart of auxiliaries and other campus services results in one-year bump in other expenses

• Excluding stimulus funds, financial aid growth = $19M or 5% in FY22 and $11M or 2.2% in FY23

http://www.iu.edu/
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Approval Requested
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