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Overview 

The 3-year financial planning model is a key component of the university’s 
commitment to sustained, multi-year financial stewardship. Its purpose is 
to: 

• Assess long-term fiscal health for each campus and university 
administration unit. 

• Ensure units experiencing financial pressures have a clear strategy to 
return to a balanced operating budget. 

• Review planned uses of fund balance reserves across the institution. 

This model supports organization-wide reporting, financial planning, and 
strategic decision-making. The model is populated with applicable data 
from the previous year’s model as well as budget assumptions made 
including projected tuition rate and state appropriation increases, credit 
hour projections, salary and benefit rate increases, UA assessments, etc. 

Unlike budget construction—which balances deficits with cash use or 
budgets for surplus—the 3-year model is designed to display surpluses and 
deficits transparently. 

• A field is provided to record use of cash reserves; however, this 
should be used only when reserves were intentionally built for one-
time expenditures or time-limited programs. 

If ongoing expenses are not supported by recurring revenues, the model 
should display a deficit rather than masking it with reserve use. 

 Completion of the 3-year financial planning model involves two key tasks: 

1. Populate the financial model with accurate, forward-looking 
revenue and expense projections. 

2. Prepare the accompanying narrative explanations, as outlined in 
the guidance below. 
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Fund Group Tabs 

Please review and update the preliminary revenue and expense 
assumptions currently reflected in the model. 

• For each revenue total, enter the actual balance amount (e.g., 
1,000,000). 

• For negative values, use a preceding “-” sign. 
• You may use the “Other Revenue” and “Other Expense” lines to 

include projections tied to new initiatives or commitments. 

In addition, the 3-year model reflects your planned uses of cash reserves. 
Please document these planned uses in detail using the separate Excel 
template located in your campus SharePoint folder. 

You are welcome to include supporting worksheets. These can be uploaded 
directly to the SharePoint folder using the upload button at the top of the 
screen. 

Credit Hours Tab 

Tuition projections include: 

• The FY26 Credit Hours and weighted escalated Rates are taken from 
the previous Credit Hour Projection portal data. 

o Any changes/updates made last year in Budget Construction 
or outside of the Projector will not be reflected. 

o Aggregation is done at the academic career and residency 
(object code) level for the whole fiscal year. 

• The FY27, FY28, FY29 rates have been escalated based on the 
estimated planning parameters set by UBO. 

• The FY27, FY28, FY29 credit hours have been carried forward from 
the previous 3-Year Forecasting Model. 
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Parameters Button  

The "Parameters" button at the top of the page displays many of the 
drivers which feed the revenue and expense inflation rate and volume 
change percentages on the Fund Group tabs. This page is informational 
and not editable. Supplemental instructions (linked below) provide more 
guidance on which parameters are auto-calculated in your model numbers 
vs which are suggested in blue above your numbers.  

Download and Upload Buttons 

The Download button  will allow you to download an Excel version of the 
data in this portal. 

The Upload button  will take you to your campus shared drive folder. This 
folder will have the narratives excel file for you to complete and previous 
year information. It will also have an excel file that provides a consolidated 
object report that displays FY26 adjusted base budget amounts to their 
corresponding consolidated object level codes. 

Narratives 

To accompany the data in your model, there are two narratives to complete. 
Both are in an excel document saved in your campus folder. This folder can 
be located by using the Upload button  at the top of the 3-Year Model 
application. There are two tabs to complete in the spreadsheet – tab one 
includes requests for information around using cash reserves and the 
second has the list of questions below.  

1. Budget planning efforts include identifying opportunities to reduce 
and reallocate budgets in order to fund planned increases in salaries 
and benefits. Describe opportunities for efficiencies, resource 
reallocations, and cost reductions that are available to accomplish 
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this goal. Specifically address how you will accommodate the 
required reductions outlined in budget conference guidance.  
 

2. For compensation, please provide details on any planned changes in 
faculty and staff FTE, and whether the changes are part of new 
programs, reorganizations, or downsizing. 

3. Provide a summary of enrollment assumptions (acquired students, 
transfers, retention, etc.) used in building the projections. Please 
describe any areas where you anticipate significant increases, 
decreases, and shifts and the impact on campus strategic initiatives. 

4. For projected changes in financial aid, describe where investments 
are planned (undergrad, graduate, professional, need-based, merit) 
and/or where reductions in use of aid are planned. Describe the 
funding sources that have been identified for the increased financial 
aid and the impact on net tuition margins. Also, include plans of 
utilizing IU Foundation funds in lieu of University funds. 

5. Explain the primary drivers for changes in revenues and expenses. 

6. Explain any uses of reserves in the 3-year projections needed to fund 
operational deficits or building reserves for investment in future 
programs. For any deficits, please describe where the deficits are 
anticipated and plans to return the organization to fiscal health.  

Additional Resources 

Supplemental instructions are located here.  

The All Campuses folder for general downloads from UBO is here . 

Please email budu@iu.edu if you have any questions about the model. 

 

https://indiana.sharepoint.com/:w:/r/sites/msteams_858801/Shared%20Documents/General/UA-BUDU-External/CampusSubmission_BUDU/All_Campuses_BudgetOffice/5-Year%20Projections/Supplemental%20Instructions%20for%20the%203YR%20Model%20(FY26).docx?d=we24516dc02ad488fad085cdda36195eb&csf=1&web=1&e=kRoFcj
https://indiana.sharepoint.com/:f:/r/sites/msteams_858801/Shared%20Documents/General/UA-BUDU-External/CampusSubmission_BUDU/All_Campuses_BudgetOffice/5-Year%20Projections?csf=1&web=1&e=vDcg7d
mailto:budu@iu.edu

	Overview
	Fund Group Tabs
	You are welcome to include supporting worksheets. These can be uploaded directly to the SharePoint folder using the upload button at the top of the screen.
	Credit Hours Tab
	Parameters Button
	Narratives

